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Working in partnership
SHAAP was set up in 2006 by the Scottish Medical Royal Colleges. It is a 
partnership based at the Royal College of Physicians of Edinburgh (RCPE) and 
its work is guided by a Steering Group with representation from other Medical 
Royal Colleges and Faculties in Scotland, and invited experts.

SHAAP advises and supports health professionals, and the agency has become 
a key player in building Scotland’s reputation as an international leader on alcohol 
policy, including in the European context. SHAAP’s links with the Medical Royal 
Colleges and Faculties in Scotland provide independence and authority in the 
advice it offers and the actions it undertakes. Outputs across all areas of work 
have included: research reports, topic-specific briefings, policy reports, expert 
seminars, conferences, Parliamentary briefings and public-awareness resource 
materials.  

SHAAP is hosted by the Royal College of Physicians of Edinburgh, a charity 
registered in Scotland, no. SC009465.
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Why do we need action on alcohol problems?
Excessive consumption of alcohol has become one of the most 
significant health and societal challenges in Scotland and is the 
cause of considerable physical, psychological and social harm. 
As alcohol has become cheaper, stronger and more available 
in recent decades, consumption has doubled. Although there 
has been a downward trend in deaths since the mid-2000s this 
may now have levelled off. As well as the number of deaths, 
alcohol causes or exacerbates many health conditions and has 
implications for families of drinkers, the justice system and 
society in general. 

The two main causes of alcohol-related deaths in 2017 were 
alcohol-related liver disease (738 deaths, 60%) and mental 
and behavioural disorders caused by alcohol (321 deaths, 
22%). Total alcohol-related deaths in 2017 were 1,235. Alcohol-
attributable deaths include an appropriate proportion of a 
further 30 causes of death which are partially caused by 
alcohol. Using this wider definition, there were an estimated 
3,705 deaths attributable to alcohol in Scotland in 2015. 
Scotland’s alcohol problem now costs the country more than 
£3.6 billion per year.

Our vision
SHAAP provides a co-ordinated, coherent and authoritative medical and 
clinical voice on the need to reduce the impact of alcohol-related harm on 
the health and wellbeing of the people of Scotland.

Our aims are…
•  To raise awareness and understanding of alcohol-related health 

problems with health practitioners, policy makers and the public.
•  To gather and disseminate evidence about alcohol-related harms and 

effective interventions
•  To advocate for evidence-based and public health-focussed policies on 

alcohol.

Our work plan
Over the next three years SHAAP is committed to delivering the following 
activities:
•  Promoting evidence-based alcohol policies in Scotland, UK and 

internationally, including in the European Union, where our main partners 
are Eurocare and EPHA and globally, including with GAPA (the Global 
Alcohol Policy Alliance)

•  Supporting the implementation, monitoring and evaluation of MUP and 
campaigning for other regulations, including excise duties, to tackle the 
harms caused by cheap alcohol

•  Working with partners in Government, public and voluntary sectors, 
including recovery communities, to implement the priorities to be laid out 
in the ‘refreshed’ alcohol strategic framework, including linking with drug-
related issues

•  Bringing together academics and clinicians to consider alcohol-related 
issues and to synthesise research, as well as commissioning a number 
of small-scale research projects   

•  Providing frequent updates to, through and about the media on alcohol-
related issues

•  Working with and through the Royal Colleges and Faculties to improve 
knowledge and awareness of alcohol-related harms and effective, 
evidence-based strategies to prevent and reduce these and to support 
recovery.

Outputs and resources
SHAAP produces a range of outputs in pursuit of this work programme. 
These include:
• Research reports
• Topic-specific briefings
• Policy reports
• Expert seminars
• Conferences
• Parliamentary briefings and

• Public awareness resource materials.
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