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Scottish Health Action on Alcohol Problems (SHAAP) response to the Scottish Government’s 
invitation to comment on proposals for a new national public health body in Scotland, to be 
known as ‘Public Health Scotland’. [submitted 3rd July 2019] 
 
 
Introduction 
Scottish Health Action on Alcohol Problems (SHAAP) provides the authoritative medical and clinical 
voice on the need to reduce the impact of alcohol-related harm on the health and wellbeing of 
people in Scotland and the evidence-based approaches to achieve this. 
 
SHAAP was set up in 2006 by the Scottish Medical Royal Colleges and is based at the Royal College of 
Physicians of Edinburgh (RCPE). SHAAP is advised by a Steering Group made up of members of the 
Royal Colleges, the Faculty of Public Health in Scotland and invited experts. 
 
SHAAP works in partnership with a range of organisations in Scotland and beyond. Key partners 
include Alcohol Focus Scotland, the British Medical Association (BMA), the Scottish Alcohol Research 
Network (SARN), the Scottish Recovery Consortium, the Alcohol Health Alliance, the Institute of 
Alcohol Studies, Eurocare, the European Public Health Alliance (EPHA) and the World Health 
Organization (Europe). 
 
Consultation Response  
As an organisation concerned with developing policies to tackle Scotland’s alcohol problem at an 
individual and population level, SHAAP welcomes the opportunity to comment on the proposals for 
a new national public health body in Scotland, to be known as ‘Public Health Scotland’. Rather than 
respond to the individual questions, we would like to comment generally on the overview of the 
new arrangements for public health (Question 1). 
 
SHAAP welcomes the new arrangements for public health as a step in the direction of ensuring 
public health structures and actions are consistent, effective, efficient and equitable across Scotland. 
We note however that the Public Health Review started in 2014 and the new body, Public Health 
Scotland, is not scheduled to come into existence until April 2020. 
 
SHAAP works to prevent and reduce alcohol-related harms, and the promotion of public health 
strategies to change harmful environments is central to our mission.  
 
We welcome the mention of alcohol as a major public health problem in Scotland in Chapter 1, para 
6 and the work of ADPs in Chapter 3, para 49. SHAAP will work with the new Public Health Scotland 
agency, building on past and current experiences with NHS Health Scotland and ISD. We would hope 
that the new body may offer new and wider opportunities to work collaboratively. 
 
SHAAP recognises the many useful suggestions in the consultation, particularly around strengthening 
the role of the new bodies in Community Planning and working with the third sector. We would 
emphasise the importance of involving people with lived experience of substance use (including 



 

2 
 

alcohol) problems in developing, implementing and evaluating strategies. There will have to be 
clarity of the roles of local teams and Public Health Scotland to ensure there is one coherent Public 
Health voice within Community Planning Partnerships. We welcome that Public Health Scotland will 
take an overview of local plans and make recommendations for improvements. We would also wish 
it to have power to influence local plans, so that these are based on the best available national and 
international evidence, and implemented as effectively as possible. 
 
We understand the need for Public Health Scotland to be a special Health Board and thereby a part 
of the NHS structure in terms of accountability, but also to work very closely with COSLA and local 
authorities. How successful this is depends on the Memorandum of Understanding (MoU, chapter 3, 
para 6). The MoU needs to be unambiguous and robust to allow Public Health Scotland to be truly 
independent, with the ability to hold both Scottish Government and local government to account if 
it believes that their decisions/policies are not in the best interest of public health. 
 
 
Conclusion 
SHAAP thanks the Scottish Government for the opportunity to comment on proposals for the new 
body Public Health Scotland, welcoming the new body and committing to working in partnership 
with it. 
 
*** 
Response sent to: publichealthreform@gov.scot  on 3rd  July 2019 
 
Contact 
 
For further information please contact Felicity Garvie, Policy Officer, SHAAP; shaap@rcpe.ac.uk  or 
0131 2476 3667.  
 
For more information about SHAAP, please visit http://www.shaap.org.uk/ 
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